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Elder Board Report - Adam Yang

2020 has been a very difficult year for the Elder Board. Pastor Zhang retired in May 2019, after 7
months of adjustment and fine tuning, under God’s grace, 2020 Elder Board is a board quite ready to
take on the leadership challenge. Just when we were ready to execute the plan for 2020, the
pandemic hit. The Elder Board were forced to switch into crises response mode. Later in the year,
Pastor Tim retired and Pastor Niu is on medical leave. The Board and Pastor Rob need to take up the
daily challenge to battle on every front. Praise to the Lord who gave us strength and wisdom day by
day. He guides us through trouble water. We didn’t miss one service under such difficult time. All the
important functions such as Sunday schools, fellowships all continue online. Even established a care
giver team to do grocery shopping for seniors. All the things we’ve done in 2020 is by the grace of the
Lord. Here is the summary of the achievement of 2020:

1. In January, the Board invited the C&MA central district training pastor Eugene Neudorf to
conduct a Church Governance Training to help elders gain better understanding of the roles
and responsibilities for church governing.

2. Establish Mission and Gospel sub-committee to develop whole church’s global mission and
local gospel ministry strategy and planning. The Mission committee is headed by Elder William
Guo, and the Gospel committee is headed by Elder Edwin Zhung.

3. Complete the mission statement of the church as the baseline for the future development of
the entire church. The following is the mission statement of the Windsor Chinese Alliance
Church.

WE BELIEVE CHRIST IS PARAMOUNT, IN THE TRADITION OF THE C&MA. OUR ROLE IS
TO SERVE PEOPLE OF CHINESE HERITAGE, AND ALSO THE DIVERSE CITY WE LIVE
IN. WE ARE WINDSOR, CHINESE, ALLIANCE, CHURCH.

4. Accomplished the Cantonese pastor recruiting, invite Mr.Tin to join us as a full time paid co-

worker.

5. Complete the draft of the updated Church Bylaw according to the most recent C&MA guideline.

6. Complete the church’s Emergency Response plan and activate it quickly in response to the
pandemic. Established an Emergency Response Team to plan and maintain church regular
functions such as worship, care, prayer and logistics management.

7. Conduct our first Church wide joint Mission Conference. Although the physical restriction
during the pandemic makes meeting very challenge. But we employed the advantage of
modern technology to invite the missionary all over the world to join up through video and
virtual conference.

Looking forward to 2021, as the pandemic situation continues, it is still a year full of challenges. Three
2020 elders had reached their term of service. The new board members will continue the challenges
of 2020, and Mandarin needs to recruit a new pastor. Those are very challenging tasks. Please pray
to the Lord that in 2021, we are not only be able to continuously protect the safety of members,
disciple and develop brothers and sisters spiritually with limited physical meeting but also be able to
employ the advantage of technology to reach out, to expend God'’s kingdom.

This year's elder duties are as follows

Chairman and Financial Secretary: Hock Lay Ang
Vice Chairman and Treasurer: Sam Chen
Mission and Mission Committee: William Guo
Secretary: Daniel Lee



Children and Gospel Committee: Ren Ming
General Management and General Management Committee: Philip Tsang

Please pray for us so that the long council can play its due role. Be able to truly bring the church in a
direction that God pleases and become a holy vessel that God uses.
Gospel Committee



2022 Jr.High Fellowship report — Adam

2020 is a challenge year for Jr.High fellowship due to the pandemic. We stopped the physical meeting in
March and turn to online meeting due to the pandamic. And due to the shepherding need for grade 4/5
children, we decided to include grade 4/5 into Jr.High fellowship. As a result, our regular member grows from
10 to 16. The expanding of the age group and switching to online meeting brings great challenge to the
counselors. Praise to God, we also have a new counselor Jasmine Cheng join us in 2021.

It is quite difficult for youth to adopt the online fellowship. For counselor, it is a new challenge too. The
members are normally quite silent online, not willing to turn on the camera and audio. It makes it difficult for
the counselor to evaluate members’ status and how will of their participation. On the positive side, we have
very good parent support. Because the English families starting to have children join the fellowship, we
established a Facebook group on top of our regular WeChat parent communication channel. Parents help to
remind members join the meeting and help them setup the online meeting.

With all the changes, our goal of discipling youth is not changed. With all the turmoil caused by pandemic,
political division and electronic media, the youth today is living in a much challenge age than we ever
experience. We really need God’s wisdom and help to love our children, bring them to God and receive the
abundant life of Christ.
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Young Careers Annual Report 2020

To say 2020 was a challenging year is a huge understatement. With the COVID-19 pandemic and the tight
restrictions on social gathering, our young adults’ group has had to navigate new ways to meet God’s
command of not giving up on meeting together- learning new virtual platforms, meeting in small “social”
groups of up to 10 people when the restrictions allowed us to, doing outside fellowship. We have had to be
flexible and creative with the limits we were given. In addition to this, half of our fellowship consists of
frontline workers, who risk their lives to provide care to people with the virus and experience the direct
impact of COVID-19 in their everyday work. To these frontline workers, we thank you for your passion and
faithfulness in caring for people in this time!

Despite all these challenges, we still believe in this truth stated in Matthew 16:18- that the gates of hell will
not overcome the church! The church is not a building, it is the people of God. Even if we are not gathering in
person, we continued to:

1. Connect with one another on a regular basis to ensure each other’s spiritual and emotional well-being
2. Encourage each other towards walking by the Spirit through the study of God’s word and prayer

One of the ways we met these goals was to have a regular virtual Sunday Fellowship. We hold Sunday
Fellowship every Sunday at 1:00 pm over Facebook messenger to give our members an opportunity to talk
about how our week has been and what God has been teaching us, connect with each other when we are all
isolated in our homes, and pray for one another. Our members look forward to this regular meeting every
week because it gives us all a chance to stay up to date one each others’ lives and have people to walk
alongside us whether in times of struggle or celebration.

Outside of Sunday Fellowship Time, we also have a bi-weekly Young Careers Meeting where we study the
bible together or do a casual, non-bible study activity. For our bible studies, we have been going through the
book of Acts together, which has been teaching us how to courageously live out the Gospel in our everyday
life. For our casual events, we have done a variety of events including online game nights, movie night, gift
exchanges, and when the restrictions allowed us to do, a picnic day at a local park. The purpose of casual, non-
bible study events is to encourage us to get to know one another better and practice loving one another.

It has been a hard year, but God is faithful! We are so thankful that God had given us the technology to
continue to meet virtually and also, for brothers and sisters in the fellowship who have offered to lead the
different events (even if it is different than usual). Through this year, we have continued to be the church even
if we weren’t able to physically gather. We hope that we can meet together in-person soon but until then, our
aim continues to grow in our love for God and for each other.



English Ministry Annual Report for 2020

2020 was an interesting year. The pandemic made us all think about how to connect over distances. All of our
ministries got a crash course in how to livestream, and conduct meetings over the internet. We praised God
for such things in the face of not being able to meet physically. | was encouraged at how devoted to
continuing to meet online people were. Although, meeting online did make it more difficult to invite friends
to our meetings. Outreach was made more difficult due to the pandemic.

In the Summer and Fall we found ways to meet with one another outside in various parks, backyards, and bike
trails. Also, we were able to meet in a limited way on Sundays for a few months. December saw the return of
restrictions, but we continue to trust the Lord for the end to the pandemic.

Sunday Messages: The WCAC theme for 2020 was again “Moving Towards Maturity”. We looked at various
themes and passages on Sunday mornings as we focused on the word of God. For most of the year we looked
at the books of Genesis, Exodus, and Leviticus, section by section, story by story. We ended the year with a
call to join the Lord, stay with the Lord (1 Peter 3:13-22), and to follow His commands to love each other, love
our neighbour, and to love the nations.

Missions Conference: This year, our missions conference went virtual. But it was still meaningful. One of the
benefits of meeting virtually was that we were able to meet with the Woons in Japan, the Chins in Mexico, and
the Cheungs on home assignment in Calgary. It was good to pray with them and learn from Ace and Cecelia as
they taught.

Sunday school online started part way through the year. This year we looked at material from David C. Cook,
which considered what the Bible said about “Love for One Another.” Jr. High students also began to meet for
Sunday school late in the year. Faithful parents and leaders stepped up to care for this age group.

We did not have any baptisms in English Ministry in 2020.

Fellowship groups continued to meet in 2020. English Ministry has 5 fellowship groups led by dedicated
members from the English congregation, and Mandarin congregation:

-Jr. High Fellowship (Grade 7-8),

-Carmel Fellowship (High school),

-180 Asian Christian Fellowship (University students),

-Young Careers Fellowship (singles and young married),

-Emanuel Fellowship (Young Families and up).

All the ministry is overseen by the English Elders, Fellowship leaders, English Planning Committee, and myself
(Pastor Rob).

English Ministry people participated in various good works. We packed shoe boxes for Samaritan’s Purse. We
gave adult colouring books to the residents at Victoria Manor, and blessed them with care packages at

Christmas time. We also watched out for the needs of one another.

I am looking forward to all the work the Lord has for us in 2021. History continues and His story continues to
play out. The Lord will guide us this year into His will and His works.

Pastor Rob.
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Review of global Mission ministry in 2020

2020 was a challenging year, the church was affected by the epidemic just like the whole society. Praise God, we saw
Him being and working with us! Brothers and sisters were able to keep their duties in mission work. Now let’s do some
review on the following aspects.

1. Education. In the past year, the church used various channels (such as Sunday sermon messages, prayer meetings,
etc.) to share with the congregation and explain our church’s global mission strategy. That is we as a local church also a
member of the C&MA, we shall support C&MA’s global mission ministry. It is an important part of our mission work.
Strive for the entire congregation to have a consistent understanding of the mission, have a sense of participation in the
ministry. Especially the Mandarin group had done a lot of work in this area.

2. Prayer. Overseas missionaries and their ministries are in desperate need of prayer support from the local churches.
We obtained and sorted out intercession items through letters from missionaries and information from the C&MA and
Chinese Alliance Association and prayed for them in prayer meetings in various languages. Whether it was the
challenges encountered in their ministry, the difficulties in life, physical discomfort, and financial constraints, they were
listed in the prayer items. The congregation established a close relationship with the missionaries through prayers.

3. Financial support and care. As the local church of the Alliance Church, the Windsor Chinese Alliance Church has the
duty to support the Global Advance Fund, and we did it as always. In addition, the Enoch Fellowship of the Cantonese
group also raised holiday gift money to send to the missionaries we currently support, so that they could still feel the
warm love of brothers and sisters even though they were overseas.

4. Annual mission conference. Due to the epidemic, last year's mission conference was changed to online. We had the
opportunity to invite many missionaries we are supporting to meet and share with us online. It had greatly shortened
the distance between the congregation and them. It also allowed everyone to learn more about missionaries and their
ministries.

Looking forward to this year's global missions, there are still difficulties. Pray for the wisdom and strength from God to
expand the His kingdom! Amen!

William Guo
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WCAC

Income Statement Jan 01, 2020 to Dec 31, 2020

REVENUE

RECEIPTS

GENERAL OFFERING
GENERAL OFFERING (US)
GAF TRANSFER
INTEREST EARNED
OTHER

TOTAL REVENUE

TOTAL REVENUE

EXPENSE

EXPENSES

PASTORAL PAYROLL
JANITORIAL SERVICE

ElI EXPENSE

CPP EXPENSE

Payroll Expense (El & CPP Total)
ARF EXPENSE

LIFE & EHB EXPENSE

Pastoral Benefits

CANTONESE FELLOWSHIPS
CANTONESE CH EDUCATION
MANDARIN OUTREACH
MANDARIN CH EDUCATION
MANDARIN FELLOWSHIPS
ENGLISH FELLOWSHIPS
ENGLISH OUTREACH
ENGLISH CH EDUCATION
CHILDREN MINISTRY

OFFICE SUPPLIES/CALENDARS
KITCHEN & CLEANING SUPPLIES
MISC

SNOW REMOVAL

PROPERTY MAINTENANCE
INTEREST PAYMENT/FEE
HEATING

HYDRO & WATER

CLEANING AND WASTE REMOVAL SERVICES

INTERNET & PHONE

BUILDING INSURANCE

GAF TRANSFERRED

MISSION FUND ALLOCATION
MISSION DEPT EXPENSE
SPECIAL EVENTS

FOREIGN EXCHANGE GAIN/LOSS
TOTAL EXPENSES

TOTAL EXPENSE

NET INCOME

401,971.96
20,431.00
1,680.00
133.00
43,920.36
468,136.32

468,136.32

169,449.92
6,535.90
3,487.20

6,890.56

10,377.76
8,472.58

15,438.18

23,910.76
6,112.64
950.00
824.14
2,447.85
2,804.77
1,009.98
123.25
1,667.49
1,104.41
3,364.45
230.15
918.95
2,203.50
8,395.60
6,900.71
5,048.67
7,661.02
1,451.65
2,405.94
16,589.88
1,680.00
51,000.00
918.47
217.30
-21,060.00
315,245.16

315,245.16

152,891.16



WCAC

Balance Sheet As at Dec 31, 2020

ASSET

CURRENT ASSETS
CASH/CHEQUES_WFCU

US CASH/CHEQUES_WFCU

Bank Total

RBC Chequing

EXCHANGE APPRECIATION OF US FUND
LOAN

TOTAL CURRENT ASSETS

FIXED ASSETS

BUILDING

ACCUMULATED DEPRECIATION_BUILDING
LAND

NEW BUILDING

Accumulated Depreciation _ New Bdg

LAND IMPROVEMENT

Acc.Depreciation __Land Improvement
FIXTURE & EQUIPMENTS

PIANO

ACCUMULATED DEPRECIATION_ EQUIPMENT
TOTAL FIXED ASSETS

TOTAL ASSET

LIABILITY

CURRENT LIABILITIES
LIFE & EHB PAYABLE
LOAN PAYABLE

ElI PAYABLE

CPP PAYABLE

TAX PAYABLE

Receiver General Payable
ARF EMPLOYEE PAYABLE
ARF EMPLOYER PAYABLE
ARF Total Payable

Utilities Payable

TOTAL CURRENT LIABILITIES

TOTAL LIABILITY

EQUITY

CONGREGATION EQUITY
GENERAL EQUITY
BUILDING EQUITY
BUILDING OFFERING FUND
NEW BUILDING EQUITY
Current Earnings

TOTAL RECEIPTS

TOTAL EQUITY

LIABILITIES AND EQUITY

216,056.96

22,528.41

0.00
0.00
0.00

0.00
0.00

238,585.37
31,524 .67
15,788.76

1,000.00

286,898.80

580,255.67
-106,541.55
163,750.00
699,142.69
-61,567.54
50,000.00
-16,666.65
114,822.96
6,000.00
-80,286.20

,348,909.38

-

-

,635,808.18

0.00
175,960.00

0.00

0.00
0.00

175,960.00

175,960.00

88,803.33
655,000.00

-98,400.60
661,554.29
152,891.16

1,459,848.18
1,459,848.18

1,635,808.18



WINDSOR CHINESE ALLIANCE CHURCH % S A Bl &

INCOME STATEMENT (UNAUDITED) 20204£12 8 2 #3298 5 (R I #%)

GENERAL FUNDS
REVENUE#A YD % REMAINING
SUNDAY OFFERING B1# &t $401,971.96
SUNDAY OFFERING(USS ) B # #(%) $20,431.00
$42240296  ($89,993.04) 18%
INTEREST/TAX REBATE/CEWS f 88 1% $44,053.36 -1001%
RETREAT FEE $0.00
MANDARIN SCHOOLVBS $0.00
MISC RECEIPT (BANK DEPOSIT ERRORS, ETC.) $0.00
TOTAL REVENUE $466,456.32
EXPENSES ¥
CANTONESE MINISTRY® i 5 T
FELLOWSHIPSH#I R $6,112.64
CHRISTIAN EDU % $950.00
GOSP OUTREACHH i $0.00
SUBTOTAL# $706264  $11,637.36 62%
MANDARIN MINISTRY B55 3 T
GOSP OUTREACH#H & $824.14
CHRISTIAN EDU3# $2,447.85
FELLOWSHIPHIR $2,804.77
SUBTOTAL# $6076.76  $16,823.24 73%
ENGLISH MINISTRY 253 T
FELLOWSHIPSHI R $1,000.98
CHRISTIAN EDU# $1,667.49
GOSP OUTREACH?} i $123.25
SUBTOTAL# $2,800.72 $3,479.28 55%
CHILDREN MINISTRYS i T $1,104.41
$0.00
$1,104.41 $4,155.59 79%
UTILITIES&INSURANCEZ: 345
HEATINGE % $5,048.67
ELECTRICITY & WATERKR $7,661.02
PHONE & INTERNE TR 2 L1 # $2,405.94
BUILDING INSURANCE PREM# % {it B Jt $16,589.88
ALARM/FIRE SYSTEM{R S2/05 2k 7 $0.00
SUBTOTAL# $31,70551  $10,304.49 25%
SALARY #i{#
PAYROLL EXP#id $169,449.92
CUSTODIAN & $6,535.90
PAYMENT TO RGR# 3128 $10,377.76
PAYMENT TO ARF;&k d {#t8% $8,472.58
PAYMENT TO LIFE,LTD&EHB PREMA # R Bt 5% $15438.18
CONFERENCE & TRAINING i 2 i $0.00
SUBTOTAL3 $210274.34  $57,871.66 22%
GENERAL MANAGEMENTR
SNOW REMOVALI# % $2,203.50
KITCHEN & CLEANING SUPPLIESI R R $230.15
CLEANING AND WASTE REMOVAL SERVICES $1,451.65
PROPERTY MAINTENANCE #1% 4§ $8,395.60
EQUIPMENTS# # $0.00
SPECIAL REPAIR PROJECT# 18 I $0.00
MISCH 1 $918.95
SUBTOTALS $13,199.85  $25,800.15 66%
MISSIONZ8 3 t
SHORT TERM MISSIONSE# ¥ $0.00
GAFIRE M & 3RD PARTY DONATIONS# B4R $51,000.00
OTHER MISSION EXP3t ft 518 3 $918.47
SUBTOTALt $51,918.47 $5,581.53 10%
TREASURY 8 % ti
INTEREST PAYMENT/FEE ) 2 %l $0.00
POSTAGE 87k $0.00
SUBTOTAL# $0.00 $300.00 100%
SECRETARALX #
LIBRARYIH i $0.00
COPIER MAINTENANCERZE 1% 3 $0.00
OFFICE SUPPLIES/CALENDARS X B3/ A I $3,364.45
SUBTOTAL#t $336445  $2,43555 42%
SPECIAL ITEMS
RETREAT EXPifl #5# 3% i $0.00
SPECIAL FUNCTIONS# $I it $217.30
SUBTOTAL# $217.30 $8,282.70 97%
BUILDING FUND EXP
LOAN INTEREST EXPENSE $6,900.71
LOAN PAYABLE $23,340.00
$3024071  $11,759.29 [mmn11,750.29] 28%
DEPRECIATION EXPENSE $0.00
FOREIGN EXCHAGE (GAIN) ($21,060.00)
TOTAL EXPENSE $336,905.16
SURPLUS(DEFICIT) —ﬁ%mﬂ? .
BUILDING FUNDS (DET AIL BREAKDOWN FROM GENERAL FUND)
REVENUE # A YD
BALANCE C/F $19,765.38
BUILDING FUND ALLOCATION $42,000.00 $0.00 0%
EXPENSES ¥
LOAN INTEREST EXPENSE $6,900.71
LOAN PAYABLE $23,340.00
UNSCHEDULED LOAN PAYMENT#1
UNSCHEDULED LOAN PAYMENT#2
SUBTOTAL3t $11,769.29 [MES11,759.29] 28%
SURPLUS(DEFICIT)
SPECIAL OFFERING
REVENUEMA Yo
BALANCE C/F
GAF $1,680.00
SPECIAL OFFERING RECEIVED(INCL USS) $0.00
$1,680.00
EXPENSES i
GAF $1,680.00
SUBTOTAL3t
SURPLUS(DEFICIT)




YEAR 2021
Income Budget
General Fund Offering $433,410
Interest Income & HST Retum $500
General Fund Income T $433,910]
Expense Budget
Staff Payroll and Expenses Secretary
Pastoral Payroll $168 440 Xerox $2,400
Custodian Salary $10.000 Office Supplies/Calenda $2.500
El, CPP Payments $8,422 Sub-total $4,900]
Pastoral Benefits $21,897
Conferences & Training $3,500 General Management
Sub-total $212,259 Snow Removal/Lawn Ca $1,000
Kitchen & Cleaning $1,000
Cantonese Ministry Miscellaneous $300
Immigration Legal Exper $5,000 Property Maintenance $10,000
Gospel Outreach $2,200 Equipments $0
Christian Education $0 Special Project Savings $30,000
Special Sunday Speaker $500 Rightnow Media $1,600
Sub-total $7,700 PPE for Covid $1,500
Sub-total $45,400]
Mandarin Ministry
4B (Gospel) Treasurer
W 32:8$100 ) $550 Postage $300
HENESRY $500 Banking Fees $100
Spritual revival (invite $1,000 Sub-total $400)
¥l (Teaching)
Spritual revival (invite $1,000 Special Items
R W (32 8S$100, i $550 Local Charity $1,500
EJ=L e $250 Retreat $0|
X (Z DY) $250 Special Functions $1,000
#E¥ T (Campus Ministry) Sub-total $2,500]
58 AR $2,600
M BBQ+E ik i@y $900 Missions Department
RE $500 Annual Missions Confere $1,000
Christian books and & $300 Missionary Speakers $3,000
W22% T (Small group & Fellowship) Short Term Mission subs $2,000
ZHEHT $100 JMC $0
WRER (RN, 2Bl $100 Sub-total $6,000]
. 3 GEY-fow $800
IMEFET $100 Utilities & Insurance
#7F (Worship) Heating $7,000
D, RBW $200 Hydro and Water $10,000]
2% (General Management) Internet & Telephone $2,400
4% +Supply $2,000 Chair Lift/Fire Inspection $2,250
W& Ads $600 Building Insurance $17,500
b3 $2,000 Cisco Webex $821
Pastoral Search $2,500 Sub-total $39,971
Incoming Pastor Relocal $12,000
Building Fund
Sub-total $16,800 Loan Repayment & Savi $30,000
Sub-total $30,000]
English Ministry
180 Retreat Expense $600 3rd-Party Donation
Carmel Retreat Expense $500 C&MA Global Advance f $30,000
Evangelistic Efforts $500 District Ministry Fund (DI $13,000
Worship Training $500 Open Table Communitit¢ $2,500
English Camp $500 Ambrose University Colk $5,000]
180 and Carmel Orientat $160 Herald Monthly $500
Coffee House $250 Chinese Christian Missic $500
Mission Weekend $500 Overseas Campus $250]
Christian Life Quarterly $250
Outside Speakers $1,200 Canadian Chinese Allian $3,000
C.E. Material, Bibles & B $500 C&MA: Doug & Carol W $2,000
Music Instruments Maint $200 C&MA: Dan & Vera $2,000
Miscellaneous Fellowship Expenses C&MA: Ace Cheung $1,000
Young Career $100 Sub-total $60,000]
180 $100
Carmel $570
Junior High $100
Sub-total $6,280
Children Ministry
Sunday School Curriculu $800
Keys for kids $0
Sunday School Supplies $400
VBS $500
Police Clearance subsid $0
Equipment updates $0
Sub-total $1,700
General Fund Expense  $433,910




